
True / False 
 

1. It is very difficult to establish a set of sequential steps during the early thinking and planning stages of starting a new 

center. 
  a.  True 

  b.  False 

ANSWER:   True 

DIFFICULTY:   Easy 

LEARNING OBJE

CTIVES:   
SCIA .DACP.16.2-1 - Identify that will help determine the type of child care services needed now and 

in the future. 

NATIONAL STAN

DARDS:   
United States - NAEYC Standard Administrator Co - NAEYC Standard Administrator Competencies 

Early Childhood Knowledge and Skills 1, 6, 10 
 

 

2. The driving force for setting up a new center might be an individual, an agency, or a corporation. 
  a.  True 

  b.  False 

ANSWER:   True 

DIFFICULTY:   Easy 

LEARNING OBJE

CTIVES:   
SCIA .DACP.16.2-2 - Develop a mission statement that reflects the program’s core values 

NATIONAL STAN

DARDS:   
United States - NAEYC Standard 8 Professional P - NAEYC Standard 8 Professional Preparation 

Standard 3 and Administrator Competencies 2, 6, 7, 9 
 

 

3. It is realistic and easy to set up a new program that will meet all the needs assessment of the prospective center families. 
  a.  True 

  b.  False 

ANSWER:   False 

DIFFICULTY:   Easy 

LEARNING OBJ

ECTIVES:   
SCIA .DACP.16.2-3 - Determine the various types of child care needed by families in the region. 

NATIONAL STAN

DARDS:   
United States - NAEYC Standard 8 and Professiona - NAEYC Standard 8 and Professional Preparation 

Standard 2 Building Family and Community Relationships 
 

 

4. When starting a new program, it is important to weigh the need’s assessment against existing financial and resource 

constraints. 
  a.  True 

  b.  False 

ANSWER:   True 

DIFFICULTY:   Moderate 

LEARNING OBJE

CTIVES:   
SCIA .DACP.16.2-1 - Identify that will help determine the type of child care services needed now and 

in the future. 

NATIONAL STAN

DARDS:   
United States - NAEYC Standard Administrator Co - NAEYC Standard Administrator Competencies 

Early Childhood Knowledge and Skills 1, 6, 10 
 

 



5. When a new program is set up, all programmatic and financial planning can be completed before the needs assessment 

is started. 
  a.  True 

  b.  False 

ANSWER:   False 

DIFFICULTY:   Difficult 

LEARNING OBJE

CTIVES:   
SCIA .DACP.16.2-1 - Identify that will help determine the type of child care services needed now and 

in the future. 

NATIONAL STAN

DARDS:   
United States - NAEYC Standard Administrative C - NAEYC Standard Administrative Competencies 

Management Knowledge and Skills 2, 6, 7, 9 
 

 

6. In a typical needs assessment, knowing the number of families who might use the center is sufficient information to 

serve as a basis for future planning. 
  a.  True 

  b.  False 

ANSWER:   False 

DIFFICULTY:   Moderate 

LEARNING OBJECTIVES:

   
SCIA .DACP.16.2-3 - Determine the various types of child care needed by families in the 

region. 

NATIONAL STANDARDS: 

  
United States - NAEYC Standard 8 

 

 

7. A family child care home is a home in which an adult cares for a small group of children and is usually operated as a 

not-for-profit business. 
  a.  True 

  b.  False 

ANSWER:   False 

DIFFICULTY:   Moderate 

LEARNING OBJECTIVES:

   
SCIA .DACP.16.2-3 - Determine the various types of child care needed by families in the 

region. 

NATIONAL STANDARDS: 

  
United States - NAEYC Standard 8 

 

 

8. A 90% return can be expected from mailed needs assessments if the mailing includes a stamped, self-addressed return 

envelope. 
  a.  True 

  b.  False 

ANSWER:   False 

DIFFICULTY:   Moderate 

LEARNING OBJECTIVE

S:   
SCIA .DACP.16.2-3 - Determine the various types of child care needed by families in the 

region. 

NATIONAL STANDARD

S:   
United States - NAEYC Standard Professional Prep - NAEYC Standard Professional 

Preparation Standard 2 
 

 



9. To ensure uniformity when conducting a needs assessment by phone, it is best to have the callers use the same 

questionnaire questions for everyone. 
  a.  True 

  b.  False 

ANSWER:   True 

DIFFICULTY:   Easy 

LEARNING OBJECTIVES:

   
SCIA .DACP.16.2-3 - Determine the various types of child care needed by families in the 

region. 

NATIONAL STANDARDS: 

  
United States - NAEYC Standard 8 

 

 

10. Collecting needs assessment data informally in small group meetings yields information that is difficult to tabulate. 
  a.  True 

  b.  False 

ANSWER:   True 

DIFFICULTY:   Easy 

LEARNING OBJECTIVES:

   
SCIA .DACP.16.2-3 - Determine the various types of child care needed by families in the 

region. 

NATIONAL STANDARDS: 

  
United States - NAEYC Standard 8 

 

 

11. Parent co-op programs are usually for-profit and run by a parent advisory board. 
  a.  True 

  b.  False 

ANSWER:   False 

DIFFICULTY:   Difficult 

LEARNING OBJECTIVES:

   
SCIA .DACP.16.2-3 - Determine the various types of child care needed by families in the 

region. 

NATIONAL STANDARDS: 

  
United States - NAEYC Standard 8 

 

 

12. It is easy to make a profit in the child care business, especially if good customer service is given to the families in the 

center. 
  a.  True 

  b.  False 

ANSWER:   False 

DIFFICULTY:   Moderate 

LEARNING OBJECTIV

ES:   
SCIA .DACP.16.2-1 - Identify that will help determine the type of child care services needed now 

and in the future. 

NATIONAL STANDAR

DS:   
United States - NAEYC Standard Professional Prep - NAEYC Standard Professional Preparation 

Standard 2 
 

 



13. The concept of employer-sponsored and subsidized child care centers is new and unique to the 21
st

 century. 

  a.  True 

  b.  False 

ANSWER:   False 

DIFFICULTY:   Difficult 

LEARNING OBJECTIVE

S:   
SCIA .DACP.16.2-3 - Determine the various types of child care needed by families in the 

region. 

NATIONAL STANDARD

S:   
United States - NAEYC Standard Professional Prep - NAEYC Standard Professional 

Preparation Standard 2 
 

 

14. In large corporate child care chains, the center director is encouraged to develop policy and program at the center 

level. 
  a.  True 

  b.  False 

ANSWER:   False 

DIFFICULTY:   Moderate 

LEARNING OBJECTIVE

S:   
SCIA .DACP.16.2-2 - Develop a mission statement that reflects the program’s core values 

NATIONAL STANDARD

S:   
United States - NAEYC Standard Professional Prep - NAEYC Standard Professional 

Preparation Standard 2 
 

 

15. Program goals that determine curriculum and teaching strategies are based on the program philosophy.  
  a.  True 

  b.  False 

ANSWER:   True 

DIFFICULTY:   Moderate 

LEARNING OBJE

CTIVES:   
SCIA .DACP.16.2-2 - Develop a mission statement that reflects the program’s core values 

NATIONAL STAN

DARDS:   
United States - NAEYC Standard Administrator Co - NAEYC Standard Administrator Competencies 

Early Childhood Knowledge and Skills 1, 6, 10 
 

 

Multiple Choice 
 

16. Before starting a new center, the major activities that take place are ____. 
  a.  examining the need 

  b.  developing the program philosophy 

  c.  deciding about the type of program 

  d.  all of the above 

ANSWER:   d 

DIFFICULTY:   Easy 

LEARNING OBJECTIV

ES:   
SCIA .DACP.16.2-2 - Develop a mission statement that reflects the program’s core values 

NATIONAL STANDAR

DS:   
United States - NAEYC Standard Administrator Com - NAEYC Standard Administrator 

Competencies 6, 7, 8, 9, 10 
 

 



17. It is unrealistic to expect ___ enrollment upon the opening of your new center, even if you use good marketing 

strategies and effective advertising. 
  a.  100% 

  b.  90%  

  c.  immediate  

  d.  all of the above 

ANSWER:   d 

DIFFICULTY:   Easy 

LEARNING OBJECTIVES

:   
SCIA .DACP.16.2-3 - Determine the various types of child care needed by families in the 

region. 

NATIONAL STANDARDS

:   
United States - NAEYC Standard 8 Community Relat - NAEYC Standard 8 Community 

Relationships 
 

 

18. Ways to collect data for a needs assessment are ____. 
  a.  using questionnaires 

  b.  conducting telephone surveys 

  c.  holding small group meetings 

  d.  all of the above 

ANSWER:   d 

DIFFICULTY:   Easy 
 

 

19. The program philosophy should reflect ____. 
  a.  the values, beliefs, and training of the director 

  b.  the wishes and interests of the program planners 

  c.  neither the values, beliefs, and training of the director nor the wishes and interests of the program planners  

  d.  both A and B are correct 

ANSWER:   d 

DIFFICULTY:   Moderate 
 

 

20. The demand for half-day programs has decreased because 
  a.  Most centers can’t handle half-day programs 

  b.  Board members can make more money with full day programs 

  c.  Both parents are working 

  d.  Teachers prefer to work all day 

ANSWER:   c 

DIFFICULTY:   Difficult 
 

 

21. Not-for-profit programs can be ____. 
  a.  individual cooperative programs 

  b.  agency-sponsored programs 

  c.  government-sponsored programs 

  d.  all of the above 

ANSWER:   d 

DIFFICULTY:   Easy 
 

 



22. Employer-sponsored programs that are subsidized by big corporations are mainly interested 
in ____. 
  a.  recruitment and retention 

  b.  employee morale 

  c.  employee productivity 

  d.  all of the above 

ANSWER:   d 

DIFFICULTY:   Easy 
 

 

23. Programs that are run by the Department of Defense must follow the mandates of ____. 
  a.  NAEYC Code of Ethics 

  b.  Military Child Care Act of 1989 

  c.  Child Care Information Exchange 

  d.  all of the above 

ANSWER:   b 

DIFFICULTY:   Moderate 
 

 

24. Which activities might be seen in a preschool classroom where goals are based on environmental assumptions?  
  a.  interest areas are rich with learning materials 

  b.  children learn to recognize letters of the alphabet with flash cards 

  c.  children practice rote counting  

  d.  both B and C are correct 

ANSWER:   d 

DIFFICULTY:   Difficult 
 

 

25. Sometimes parents choose family homes for their child’s care because licensed homes _____.  
  a.  are run by fully qualified professionals who provide care at a lower cost  

  b.  serve a broad range of needs including emergency, evening, and flexible care 

  c.  are employer sponsored so caregivers are bonded and insured by the sponsoring employer 

  d.  all of the above 

ANSWER:   b 

DIFFICULTY:   Moderate 
 

 

26. Which activities might be seen in a preschool classroom where goals are based on interactive assumptions? 
  a.  interest areas are rich with learning materials 

  b.  children are encouraged to investigate the environment  

  c.  children practice rote counting and learn numerals through the classroom calendar 

  d.  both A and B are correct 

ANSWER:   d 

DIFFICULTY:   Moderate 
 

 



27. Which program is probably the best known of the government-sponsored early childhood education programs?  
  a.  Montessori 

  b.  Reggio Emilia  

  c.  Head Start  

  d.  Military 

ANSWER:   c 

DIFFICULTY:   Easy 
 

 

28. The purpose of a needs assessment is to ___.  
  a.  determine the number of children who may use the service  

  b.  determine the needs of your community and the type of service desired by potential clients  

  c.  figure out exactly how many families will definitely enroll in your program 

  d.  both A  and  B are correct 

ANSWER:   d 

DIFFICULTY:   Moderate 
 

 

29. All the following are questions that should be asked when developing a Mission Statement EXCEPT  
  a.  What are the opportunities or needs that exist to address? 

  b.  What are we doing to address these needs?  

  c.  What principles or beliefs guide our work?  

  d.  Who is going to be responsible for writing the mission statement? 

ANSWER:   d 

DIFFICULTY:   Difficult 
 

 

30. It is reasonable to expect that many families of average income can afford to pay up to 

___ percent of their total income while low-income families could be forced to pay as 

much as ___ percent of their income for child care. 
  a.  10%; 25% 

  b.  25%; 10% 

  c.  2%; 30% 

  d.  30%; 2% 

ANSWER:   a 

DIFFICULTY:   Difficult 
 

 

31. In employer-sponsored centers, employers who strive to keep fees down for their employees but value quality 

including qualified staff and low student/teacher ratios will sometimes ____ to make up for financial deficits. 
  a.  shut down the facility 

  b.  eliminate some of their classrooms, especially the preschool rooms,  

  c.  subsidize  

  d.  all of the above 

ANSWER:   c 

DIFFICULTY:   Difficult 
 

 



32. Which might be seen in a preschool classroom where goals are based on maturational 

assumptions?  
  a.  interest areas are rich with learning materials 

  b.  learning is controlled by an internal growth force 

  c.  tokens, gold stars, and candy treats are sometimes used as rewards 

  d.  learning is dependent on extrinsic motivators 

ANSWER:   b 

DIFFICULTY:   Difficult 
 

 

33. Core values come from   
  a.  the pre-packaged curriculum 

  b.  board members   

  c.  pre-existing biases from the director and staff 

  d.  a sound understanding of child development and best practices 

ANSWER:   d 

DIFFICULTY:   Moderate 
 

 

34. Which of the following applies to Head Start programs?  
  a.  program for children of low-income families 

  b.  program that encourages mainstreaming of some children with special needs  

  c.  program is comprehensive and includes both health and social services 

  d.  all of the above 

ANSWER:   d 

DIFFICULTY:   Moderate 
 

 

35. Child care programs that are privately owned by individuals are solely ____. 
  a.  for-profit  

  b.  not-for-profit  

  c.  employer sponsored  

  d.  none of the above 

ANSWER:   d 

DIFFICULTY:   Difficult 
 

 

36. The trend toward universal preschool/universal Pre-K is ___.  
  a.  granting all 4-year-olds to experience quality preschool   

  b.  ensuring that all 4-year-olds will be in environments that focus on their social/emotional well-being 

  c.  granting additional public funds for public school districts to support this trend  

  d.  all of the above 

ANSWER:   d 

DIFFICULTY:   Moderate 
 

 



37. The philosophy of education dictates teachers’ roles.  If the focus is a process-oriented 

environment, the adult is expected to act as a ___. 
  a.  provide sufficient academic skills to ensure children are ready for kindergarten  

  b.  giver of all knowledge and learning that occurs in the classroom  

  c.  teacher whose role is to be sure children learn the basics of reading, writing, and math 

  d.  facilitator of children’s learning and reflector, observer, and evaluator of children 

ANSWER:   d 

DIFFICULTY:   Difficult 
 

 

38. The philosophy of education dictates teachers’ roles.  If the focus is a content-oriented 

environment, the adult is expected to act as a ___. 
  a.  teacher whose role is to be sure children learn letters, numbers, shapes, and many other cognitive skills 

  b.  role model, questioner, reflector, observer, and evaluator 

  c.  facilitator of children’s knowledge 

  d.  reflector and observer 

ANSWER:   a 

DIFFICULTY:   Difficult 
 

 

39. A philosophy of education is based on ____. 
  a.  what the director believes is important to increase enrollment in the center  

  b.  assumptions about how children learn  

  c.  values and views of the program planners and families involved  

  d.  both B and C are correct  

ANSWER:   d 

DIFFICULTY:   Moderate 
 

 

40. The major problem(s) encountered with questionnaires is/are ___. 
  a.  the cost involved 

  b.  low responses  

  c.  writing a good questionnaire 

  d.  writing a good questionnaire 

ANSWER:   d 

DIFFICULTY:   Easy 
 

 

41. The interactional position on how children learn assumes that learning results from ___.  
  a.  timely intervention of adults in the environment  

  b.  dynamic interaction between the emerging cognitive and affective systems, and the environment  

  c.  Piaget’s theory on children’s cognitive development  

  d.  both A and B are correct 

ANSWER:   d 

DIFFICULTY:   Difficult 
 

 



42. Reggio Emilia, Waldorf, and Montessori teachings can operate under the following type of 
operational system: 
  a.  not-for-profit and/or for-profit 

  b.  independent owner and/or corporate systems 

  c.  government and/or public school-sponsored  

  d.  all of the above 

ANSWER:   d 

DIFFICULTY:   Moderate 
 

 

43. Assessing the number of prekindergarten children in your local area ___ sufficient information to move ahead with the 

planning and developing of a child care center. 
  a.  is 

  b.  is not 

  c.  should be 

  d.  could be 

ANSWER:   b 

DIFFICULTY:   Moderate 
 

 

44. Little Kimberly is attending a center at which some of her activities are observed for research purposes. She is MOST 

likely attending a 
  a.  home daycare 

  b.  half-day center  

  c.  a private daycare  

  d.  a laboratory school  

ANSWER:   d 

DIFFICULTY:   Moderate 
 

 

45. Corporate sponsors need to be aware of 
  a.  curriculum guidelines 

  b.  hours of operation 

  c.  hiring practices 

  d.  all of the above. 

ANSWER:   d 

DIFFICULTY:   Easy 
 

 

46. To support effective advocacy, directors need to 
  a.  seek out ways to become more politically connected 

  b.  become aware of trends in the field 

  c.  join email distribution lists from major government organizations that deal with child care 

  d.  all of these 

ANSWER:   d 

DIFFICULTY:   Easy 
 

 



47. Interacting with local organizations that promote young children is way for an effective director to promote 
  a.  advocacy 

  b.  themselves 

  c.  competition 

  d.  jealousy 

ANSWER:   a 

DIFFICULTY:   Easy 
 

 

48. Kwik survey, Survey Monkey, and Survey Gizmo are all types of 
  a.  video  games 

  b.  management systems 

  c.  online surveys 

  d.  guidance systems 

ANSWER:   c 

DIFFICULTY:   Moderate 
 

 

49. To ensure participation and high returns on a survey, the optimal number of questions is 
  a.  one 

  b.  five 

  c.  ten 

  d.  twenty 

ANSWER:   c 

DIFFICULTY:   Moderate 
 

 

Subjective Short Answer 
 

50. When starting up a new center, there are three things that should happen simultaneously during the thinking and 

planning stages. List these three things. 
ANSWER:   Examining the need, developing the program philosophy, deciding about the type of program 

DIFFICULTY:   Difficult 

LEARNING OBJE

CTIVES:   
SCIA .DACP.16.2-1 - Identify that will help determine the type of child care services needed now and 

in the future. 

NATIONAL STAN

DARDS:   
United States - NAEYC Standard Administrator Co - NAEYC Standard Administrator Competencies 

Early Childhood Knowledge and Skills 1, 6, 10 
 

 

51. Before determining center specifics (i.e., size, location, and type of program) when creating a new program, it is wise 

to develop a questionnaire. List at least four questions that should appear on a needs assessment questionnaire. 

ANSWE

R:   
Number of adults in the household, number of those adults employed, number of children in the household, ages 

of children in the household, number of children cared for outside the home, number and ages of children with 

special needs, estimate of family income, estimate of how much is or could be spent on child care, days and 

hours child care is needed, preferred location of center, would prospective parents use center if available 

DIFFIC

ULTY:   
Difficult 

NATION

AL STA

NDARD

S:   

United States - NAEYC Standard Administrator Co - NAEYC Standard Administrator Competencies 

Management Knowledge and Skills 2, 6, 7, 9 

 

 



52. There are many factors that guide directors in making programmatic decisions.  List at least two factors that influence 

directors’ decisions. 

ANSWER:   Values of the director, beliefs of the director, training of the director, wishes and/or interests of the 

program planners, wishes and/or interests of the families to be served 

DIFFICULTY:   Moderate 

LEARNING OBJ

ECTIVES:   
SCIA .DACP.16.2-4 - Identify where the standards of quality practice can be located and how they 

should be used when determining the program’s core values. 

NATIONAL STA

NDARDS:   
United States - NAEYC Standard Administrator Co - NAEYC Standard Administrator Competencies 

Early Childhood Knowledge and Skills 1, 6, 10 
 

 

53. List and define the three concepts that serve as the basis for choosing a philosophy: 

ANSWER

:   
Environmental assumes that the child’s learning is dependent on extrinsic motivators (i.e., tokens, gold stars); 2) 

maturational assumes there is an internal driving force that leads to children’s growth; 3) interactional assumes 

that learning results from dynamic interaction between cognitive/affective systems and the environment 

DIFFIC

ULTY:   
Moderate 

LEARNI

NG OBJ

ECTIVES

:   

SCIA .DACP.16.2-2 - Develop a mission statement that reflects the program’s core values 

NATION

AL STAN

DARDS: 

  

United States - NAEYC Standard Administrator Com - NAEYC Standard Administrator Competencies 6, 7, 8, 

9, 10 

 

 

54. List two different types of child care programs and provide the identifying characteristics of these centers.  

ANSWER: 

  
Employer sponsored programs: company helps support cost of child care operations and may be used as 

recruitment/retention tool for employees; 2) family child care homes: small group of children cared for in 

home of child care provider and most popular for infants and toddlers. 
 

DIFFICUL

TY:   
Moderate 

LEARNIN

G OBJEC

TIVES:   

SCIA .DACP.16.2-3 - Determine the various types of child care needed by families in the region. 

NATIONA

L STANDA

RDS:   

United States - NAEYC Standard Administrator Co - NAEYC Standard Administrator Competencies 

Management Knowledge and Skills 2, 6, 7, 9 

 

 

 


